Business Operations Research Project
Deadline 1

Correct Headings (1)


Did you proof this section and have someone proof it for you? (1)

____________
Signed form from employer (3)

II. INTRODUCTION

A. Description of the business or organization


Interesting Introduction (1)



Include history of the business or organization (2)

 ___________

Include logo of business or photo (1)



Include the mission statement or philosophy of the business (2)



Include the products or services offered by the business (3)



Quote Included from interview, owner, manager (1)
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II. INTRODUCTION

B. Description of the target market (demographic and psychographics)


Include the economic factors (2)



Include the geographic factors (1)



Include the demographic factors (1)



Does the description really describe the target market? (3)

____________
Quote from individual (1)

C.  Overview of the business or organization’s current state of business as a result of disruption
____________  What was the business like prior to COVID 19 (sales, reputation, community support, etc. (2)

____________  What happened to the business due to COVID 19?  (sales, closing, reopening, restart, how long were they closed, how were employees and customers affected?  (2)

____________  Other community affects on businesses in the area (competition, etc) (1)
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III. RESEARCH METHODS USED IN THE STUDY

A. Description and Rationale of research methodologies selected to conduct the research study


Explain Primary Research (1)


Explain Secondary Research (1)


Include rationale and description of the research methods selected for this study (3)
B. Process used to conduct the selected research method(s)



Include process used to understand marketing research (source) (2)

  ____________
Include the steps taken to design the instrument, dates, locations, and specifics - is it complete (3))
  ____________
Include rationale for selecting this method of research (3)
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IV. FINDINGS AND CONCLUSIONS OF THE STUDY
A. Findings of the research study


Explanation of the findings – importance of on-line branding, based on the findings (3)



Source documented (1)



Graph, diagram, visual showing findings (2)

B. Conclusions based on the findings 


Explanation of findings based on social responsibility (3)

____________
Explanation of on-line branding findings compared to other national findings, including Gallup Poll. (2)



Graph, diagram, visual showing conclusion (2)
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V. PROPOSED STRATEGIC PLAN
A. Objectives and Rationale of the Proposed Strategic Plan

Goals stated and Objectives clearly defined (3)


Short and long term benefits of enhancing business (3)

B. Proposed activities and timelines


Proposed activities to improve business; explained in detail (4)


Timeline of all activities; be specific of dates since March 2019 (3)
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V. PROPOSED STRATEGIC PLAN 
C.  Proposed metrics or key performance indicators to measure plan effectiveness


What are the key performance indicators based on the branding and rebranding in the community? (2)


What are the key performance indicators based on the rebuilding of customer loyalty for the business in the community? (2)

___________
How will you measure the ROI, based on plan. (2)


Timeline – measurement of return (1)

VI. PROPOSED BUDGET (costs associated with proposed strategies)

Budget of all activities that are listed in your timeline (including any advertising, promotion, campaigns, signs, etc. planned for rebranding and rebuilding customer loyalty) (2)


Chart showing budget (1)


Explanation of budget (1)


Budget is realistic, numbers are accurate and real (2)
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I. EXECUTIVE SUMMARY (1-3 pages)

Explain business/organization with mission and explanation of effects of COVID 19 on the business; overview (1)


Explanation of research methods used (1)


Explanation of findings of study based branding and customer loyalty (2)


Explanation of strategic plan based on branding and customer loyalty (2)


Explanation of proposed activities, timeline and budget (2)

___________
Proposed Budget associated with strategies on rebranding & customer loyalty (2)


Does this page summarize and “SELL” the project and the proposed changes?  Include graphic, logo, ROI, etc.  Overall impression of page – does it catch the readers’ eye? (3)

When printing, print only the pages to turn in!!!

Staple this page to the top of the section and turn in.

Name: 

Business: 


Possible Points: 
/ 15 points

Comments:
Business Operations Research Project
Deadline 8

Correct Headings (1)


Did you proof this section and have someone proof it for you? (1)

VI. BIBLIOGRAPHY


Written sources used, documented correctly (1)


Interview with business person, employees, documented correctly (2)


Resources for community information documented correctly (1)


At least 5 sources in bibliography (3)

VII. APPENDIX (although it is optional in the guidelines, an appendix should be included)

Sample letter to businessperson, sample survey used to gather research/data (2)

Any other data that is important to the project and should be included in the appendix.  If a letter is placed from an employer, it should be from the employer and not typed as part of the project by the student.  (bonus of no more than 3 points)

TABLE OF CONTENTS

Page numbers or the roman numerals sections and letters (A, B, etc) must appear in the table of contents.  (4)

(Example)       I.  Executive Summary

1
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Table of Contents



Correct Heading (1)



Tabs set correctly, spacing correct (2)



Correct Format, Section I, A, B, etc (3)



Spaced neatly, clean, size 11 or 12 (2)
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