OFFICER TEAM AS A GOAL MAKER

ODECA

Program of Workl

This is the master plan for the year!

OBJECTIVE: WHAT

GOAL: Membershig

OBJECTIVE: HOW

DUE: WHEN

Evaluation: HOW

social media once a week

team have post ideas a
week in advance.

Quarterly state-wide Communicated at adopted | April 15, 2027 Host a meeting every two
virtual meeting chapter meetings, social months.

media, email, newsletter.

Recognize good work

from the last two months.
Engage members through | Post weekly. Arley and May 17, 2027 Make a post every week

Grow membership to 1200 | Push advocacy and follow | February 15, 2027 Total membership
through. deadline

Adopt-a-chapter every Communicate with chapter | February 22, 2027 One member from every

month virtually officers. adopted chapter at every

meeting, minutes from
each meeting.




OFFICER TEAM AS A GOAL MAKER

ODECA

Program of Workl

This is the master plan for the year!

GOAL: Innovation
OBJECTIVE: WHAT
Exposing all chapters to at
least one business
experience through DECA
Alumni

OBJECTIVE: HOW
Discuss at FLC leadership
program.

DUE: WHEN
February 15, 2027

Evaluation: HOW
Have chapters complete a
report.

Quarterly state-wide
virtual meeting,

Communicated at adopted
chapter meetings, social
media, email, newsletter.
Recognize good work
from the last two months

April 15, 2027

Host a meeting every two
months.

adopt-a-chapter every
month virtually

Communicate with chapter
officers.

February 22, 2027

One member from every
adopted chapter at every
meeting, minutes from
each meeting.




OFFICER TEAM AS A GOAL MAKER

ODECA

Program of Workl

This is the master plan for the year!

GOAL: Communi
OBJECTIVE: WHAT
Publish a monthly
newsletter

Outreach
OBJECTIVE: HOW
The officer team works
together each month to
write a singular paragraph

DUE: WHEN

Monthly: Article by the
15th, edited by the 21st,
published on the first or

Evaluation: HOW
It gets published.

least one community
service campaign

during meetings and
newsletters.

(7 parts) each and edit. upcoming Monday.
Encourage and support Address it continuously “December 1st” DECA Direct Chapter
chapter to complete at throughout the year Campaign article.

A community fundraising
event throughout the year

Address it continuously
throughout the year
during meetings and
newsletters.

February 15, 2027

Chapters will fill out a
report.




OFFICER TEAM AS A GOAL MAKER

ODECA

Program of Workl

This is the master plan for the year!

GOAL: Advocac
OBJECTIVE: WHAT
Encourage all chapters to
complete the February
Advocacy campaign

OBJECTIVE: HOW

Address it continuously
throughout the year
during meetings and
newsletters.

DUE: WHEN
March 1, 2027

Evaluation: HOW
DECA Direct Chapter
Campaign article.

North Dakota DECA
appear on the news twice
with an in person
interview

Reaching out to local
news sources and getting
DECA on a news platform.

March 2, 2027

We get on the news twice.

Host a workshop to teach
members to advocate for
DECA

Planning a workshop
based around elevator
speeches and the DECA
diamond.

October 26, 2026

We complete and host a
workshop at FLC




ODECA

OFFICER TEAM AS A GOAL MAKER

Program of Workl

This is the master plan for the year!

GOAL: Partnershig

OBJECTIVE: WHAT

OBJECTIVE: HOW

DUE: WHEN

Evaluation: HOW

Complete one new state
fundraiser

Introducing the Buffalo
Wild Wings coupons and
fundraiser.

February 15, 2027

Getting the coupons sold.

Two new state
partnerships

Reach out to businesses
and see who'’s open to a
partnership.

March 2, 2027

Getting two concrete
partnerships.

Encourage all chapters to
promote DECA through
one local business

Address it continuously
throughout the year
during meetings and
newsletters.

March 2, 2027

Chapters fill out a report
stating which local
business they visited.




